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Quality Policy 

At Excel Robotics Pty Ltd we manufacture and supply fabricated components for a range of 
industries.  Components are made from mild steel, stainless steel, aluminium, bisalloy and other 
materials.  General fabrication, robotic and manual welding, and other processes are used.  

Our objectives are to consistently manufacture and supply to specification and on-time in order to 
maintain customer satisfaction. 

We will do this through our Integrated Management System (IMS) which applies the requirements 
of the international ISO 9001:2015 standard for quality management systems and through the 
following principles: 

ACCOUNTABILITY 

At all levels in our organisation we are accountable for supporting the IMS and participating in the 
audit review and improvement processes required by the system. At Excel Robotics the IMS is 
supported and promoted for the benefit of the Company, our clients, interested parties in the 
community (including regulators) and ourselves. 

EXCELLENCE 

We are a client focused organisation that understands and strives to meet client expectations. 
Within our organisation, we embrace the process of ongoing improvement based on the factual 
analysis of data, comprehensive training, and shared experience. 

RISK MANAGEMENT 

We adopt a systems approach to management which recognises that better results are achieved 
through the process of identifying and managing risks, resources and activities.  Our processes 
control risks.  

ONE CONSISTENT APPROACH 

Our managers and workers are trained in the Integrated Management System.  They follow System 
instructions and contribute to the System’s continual improvement.  This includes monitoring and 
measuring the achievement of our quality objectives. 

This Quality Policy is periodically reviewed to ensure it remains suitable for Excel Robotics and is 
communicated to our Workers and available to Interested Parties. 
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